
Reigate & Banstead 2030
Our next five years

Reigate & Banstead 2030 will be the Council’s corporate plan for the period 2025-2030. It sets out our 
vision and priorities and explains how we will focus our resources and deliver services to those living, 
working and spending time in the borough.

Engagement with local people and organisations has helped us to develop a draft plan – we now want 
you to let us know if we’re on the right track. 

Our vision
Our vision is of a healthy, sustainable borough; and a resilient Council that 
enables our communities to thrive and provides support for those in need.

Our priorities

Thriving 
communities

Providing 
support

A resilient 
Council

Have your say
You can have your say on this draft plan by 5pm Wednesday 20 November 2024:
• On our website: reigate-banstead.gov.uk/rbbc2030
• By email: RBBC2030@reigate-banstead.gov.uk
• By post: FREEPOST RBBC Consultations



Theme 1: Enabling our communities to thrive
Great places to live and work
• Towns and villages that serve our 

local communities
• Safe communities and tackling 

antisocial behaviour
• A place to invest and do business
• Thriving local businesses and jobs
• Well planned, sustainable 

development and infrastructure 

Leisure, culture and community
• Strong, inclusive communities
• Leisure, sports and cultural services 

that support wellbeing
• Green spaces that deliver health, 

recreation and nature benefits 
Waste, recycling and cleansing
• High quality waste, recycling and 

cleansing services
• Environmentally and financially 

sustainable neighbourhood services

Theme 2: Support for those in need
Targeted support and developing 
communities
• Communities where local strengths 

are supported to overcome challenges
• Advice and practical assistance for 

those in need 

Affordable housing and tackling 
homelessness
• Affordable, social and temporary 

housing that helps meet local needs
• Making the best use of existing 

affordable homes
• Improved outcomes for those 

facing housing challenges and 
homelessness

Theme 3: A resilient Council
Robust governance
• Sound financial planning and value for 

money
• Effective and ethical governance
• Evidence-based decisions and 

services 
The tools to do the job 
• Council properties that meet 

operational needs and sustainability 
goals

• Effective and secure IT systems 
• A fit for purpose and environmentally 

sustainable vehicle fleet

People and skills
• An effective and resilient workforce 
• A clearly defined, inclusive and 

positive organisational culture
• Support and training for elected 

members 
Connecting with people 
• Communication that is accessible to 

all
• The opportunity to shape and 

influence our services
• Listening and learning from feedback 

Equality objectives 
• Plan and shape services to support equality using data and local insight
• Support strong, inclusive communities
• Provide information and services in an accessible way
• Embrace equality and inclusion as an employer 


